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In 2008, the Global Energy 
Group and the Bergen Group 
formed a JV to offer Rig 
Repair Services for Norweigan 
Sector Drilling Clients.  
Transocean’s Polar Pioneer 
was one of the first to benefit 
from this new arrangement, 
which combined Global’s 
project execution ability and 
Bergen’s Unrivalled Facilities.

Our experience of mobilising 
resources was paramount to 
the successful project, with 
over 200 multi-discipline UK-
based trades travelling and 
working on the project at 
peak times.

Our scope included 
engineering, fabrication and 
installation of a new crane 
pedestal – manufactured in 
the UK and installed in the 
yard in Norway.   
The project also included 
major winch and fairlead 
works planned into the 90 
day schedule.

By partnering with the Bergen Group’s 
Hannoytangen yard, we were able 
to offer extensive facilities including 
essential deepwater access for 
thrusters’ replacement.   The layout of 
the dock facilitates crane access to 
three sides of the vessel, mitigating 
the risk of heavy loads overhead and 
allowing deck operations to continue.

Our experienced 
management team 
executed the project 
seamlessly, delivering a 
sizeable volume of work 
scopes to schedule 
and budget.
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